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Having a workforce that fully understands the nuances and complexities of critical 
operating systems and equipment is central to ensuring plant safety and to optimize 
operating performance. Pipes, Pumps & Valves Africa attended a workshop hosted 
by Liquid Movers and presented by Andreas Vandré, Flowserve Regional Manager 
Educational Service EMA, where education came under the spotlight.

When it comes to pumps there is really only one rule, says 
Vandré, and that is safety first.

That is why education plays such a central role.  “When 
plant operators, reliability engineers, system engineers and 
maintenance personnel deepen their understanding of flow 
management systems, you are immediately looking at a 
safer operations environment,” explains Vandré.

He says while often times operating around a pump safely 
requires one to really only be aware of the surroundings 
and apply a bit of common sense, the importance of an 
educated workforce cannot be underestimated.

Through education companies are also far better equipped 
to fully leverage all of its resources, while taking advantage 
of the latest advancements in the industry.

Vandré advocates that all staff are trained be it only the 
basics or customized and advanced.

“There are a variety of courses available with training experts 
that can accommodate any request and tailor content to a 
company’s specific needs.”

According to Vandré Flowserve, one of the largest suppliers 
of industrial and environmental machinery in the world, 
recognised the importance of training within their own 
organisation.

“The company started a dedicated educational service 
to train internally in an effort to increase employees’ 

Pumping systems training 
should be a requirement

knowledge on the products. Not only was the theory of 
the products a focus but also the practical operations of 
the pumps and valves we were manufacturing were being 
trained on,” he said. “We started to see increased interested 
from our customers who wanted to join our internal training 
sessions.”

Considering the fact that a centrifugal pump was hardly 
a secret, the company took the decision to include its 
customers in its internal training sessions but this soon grew 
into what is now an external education service.

“It has since become one of the most important aspects 
of our business. Not only do we offer customized training 
around the world where customers can choose location, 
course content, and program formats to optimize human 
and financial resources to help them deliver optimal results, 
but we also have six learning centres in various locations 
where companies can come for training,” says Vandré.

These centres, all equipped with state-of-the-art facilities 
and laboratories, can facilitate up to 40 learners at any given 
time and allow for a very dynamic, hands-on experience.

“Learners can touch the pumps, operate them and 
immediately see the consequences of any giving action 
or operation of the pump. It is an incredibly powerful 
experience.”

These centres are fitted with a range of typical as well as 
heavy duty pumps and requires students to get up close and 
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personal with the equipment.

Benefits of training

Regardless if you are in the maintenance, operation, or 
supervision of pumping systems training should be a 
requirement, says Vandré.

Far too often only a handful of people on a plant are trained. 
He says educating the workforce across the board – albeit at 
different levels – has far more advantage.

The benefits of training are also realised very quickly by 
companies that invest in the education of their staff. Not 
only is the operating environment usually safer, but it also 
increases productivity and decreases down time. More 
knowledgeable staff also often translates into more sales.

Educating one’s workforce optimizes pump performance regardless of the industry.

According to Vandré training and upskilling staff also 
impacts on the team work of staff. “It does not matter what 
the technical knowledge in an organisation is, ultimately 
the most important element for success is communication 
with others. An educated and trained staff are able to 
communicate well with each other. The better a team 
communicates, the better they work together and deliver 
results.”
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